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Executive summary 
Communication and dissemination actions play a crucial role in EU-funded projects, as they not only 

help diffuse knowledge but also create opportunities to increase the use of results in further research 

and innovation activities. These actions are an integral part of the EMERGE project (Energy System 

Modelling for Green Development of Africa), which aims to advance sustainable development in Africa 

by empowering key stakeholders with the tools and knowledge they need to increase clean energy 

production and sustainable resource utilisation. 

The objective of the Work Package (WP) 6 “Dissemination, exploitation, and impact creation”, led by 

the European Sustainable Energy Innovation Alliance (ESEIA), is to ensure effective outreach of the 

project outputs towards key stakeholders and enhance their acceptance and exploitation. This 

document, developed under Task (T) 6.1 “Communication and dissemination activities” of the WP6, 

fulfils Deliverable (D) 6.1 “Communication and Dissemination Plan (CDP)” and outlines the strategic 

framework for communication and dissemination of the project and its results, maximising their reach 

and impact.  

This document is the initial plan for communication and dissemination of the EMERGE project, offering 

an overview of the main activities that will be carried out during the project's lifespan. The first section 

provides the project overview and rationale for carrying out communication and dissemination 

activities. It outlines the overall strategy and provides guidelines on further using this document for 

different target audiences with targeted content and consistent project identity. In the next section, 

the communication and dissemination plan to follow throughout the project is presented. It foresees 

and describes the implementation of the following elements: website, social media, publications and 

media, events, collaboration and synergies, and communication and dissemination materials. Finally, 

the fourth section describes how the success of these activities will be evaluated. 

The CDP will be regularly revised and updated by the WP6 leader as the project evolves.   
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1. Introduction and objectives 

1.1. Definitions 
Communication and dissemination of EU-funded projects within the Horizon Europe framework is an 

obligation and an opportunity for raising awareness about the project and its results to target groups 

and the general public. Therefore, communication and dissemination activities foster project uptake 

and maximise its exploitation possibilities. The European Commission presents a definition for 

communication and dissemination, allowing a better understanding of the difference between these 

terms and why they matter. 

1.1.1. Communication 

According to the European Commission, communication is “taking strategic and targeted measures for 

promoting the action itself and its results to a multitude of audiences, including the media and the 

public, and possibly engaging in a two-way exchange.”1 The main focus is on informing, promoting and 

communicating activities and results to multiple audiences from the start until the end of the action. 

The measures and activities undertaken must ensure the proper communication by considering aspects 

such as: 

 Reaching out to society as a whole; 

 Demonstrating how EU funding contributes to tackling societal challenges; 

 Strategically planning (with relevant messages, the right medium and means). 

1.1.2. Dissemination 

On the other hand, dissemination is defined by the European Commission as “the public disclosure of 

the results by appropriate means (other than resulting from protecting or exploiting the results), 

including by scientific publications in any medium.”2 The main focus is on making knowledge and 

results publicly available free of charge for those who can learn and benefit from it. Dissemination 

activities should comply with the indications of the following points: 

 Circulating knowledge and results to the ones that can best make use of them; 

 Enabling the value of results to be potentially wider than the original focus;  

 Being an essential element of all good research practice and a vital part of the project plan. 

1.2. Aim and scope of the project 
The EMERGE project seeks to provide African policymakers, academics, investors, and citizens with the 

tools and knowledge required to increase the production of clean energy and the sustainable use of 

resources while bridging cultural and socioeconomic divides. 

To simulate scenarios that optimise the use of current resources while considering social, climatic, 

economic, and technical constraints, EMERGE will co-design and test a Toolbox by integrating and 

building upon existing tools, methodologies, and approaches. 

Additionally, a Knowledge Base with a collection of initiatives, materials, and knowledge-exchange 

activities will be created. The North Western Africa (Morocco), Niger River region (Mali/Nigeria), and 

                                                           
1 European Commission (2023). Horizon Europe Programme Guide: V4.0. https://ec.europa.eu/info/funding-

tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf 
2 European Commission (2023). Horizon Europe Programme Guide: V4.0. https://ec.europa.eu/info/funding-

tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf
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East Africa (Mozambique) are three African ecosystems where EMERGE will develop knowledge 

communities through a participatory approach. 

EMERGE brings together 11 partners from nine countries across Europe and Africa, ensuring well-

balanced countries' coverage in the two continents to connect knowledge and support the clean energy 

transition. The project is coordinated by UNIZAG FSB. The full list of partners can be found in Table 1. 

Table 1 – EMERGE project consortium 

Partner Country 

University of Zagreb – Faculty of Mechanical Engineering and Naval 
Architecture (UNIZAG FSB) 

Croatia (HR) 

EnGreen Srl Italy (IT) 

Fundación CARTIF (CARTIF) Spain (ES) 

Fundación CIRCE (CIRCE) Spain (ES) 

Artelys France (FR) 

African Technology Innovation Hubs (AfriLabs) Nigeria (NI) 

European Sustainable Energy Innovation Alliance (ESEIA) Austria (AT) 

Ecowas Centre for Renewable Energy and Energy Efficiency 
(ECREEE) 

Cape Verde (CV) 

Universidade Eduardo Mondlane (UEM) Mozambique (MZ) 

Brain Information Technologies (brainit) Croatia (HR) 

Universite Mohammed Premier 1 (UMP) Morocco (MO) 

 

Strong cooperation between project partners is essential to establish connections, build knowledge 

communities around clean energy transition, and successfully achieve the EMERGE's objectives. In 

addition, the communication and dissemination activities employed throughout the project will be 

crucial to maximising the project's impact and enabling future market replication and commercial 

exploitation of its outputs.  

1.3. Purpose of the document 
The CDP will set the foundations for long-lasting relationships between project partners and effective 

implementation of all communication and dissemination activities while ensuring that EMERGE creates 

a strong awareness among the key stakeholders. 

The CDP includes the key messages to be conveyed and the tools and channels to be used and provides 

guidelines for project partners to maximize the impact of EMERGE results. 

The overall objectives of this document are: 

 To establish effective communication and dissemination strategy; 

 To create awareness about the project and its results;  

 To serve as a reference point for communication and dissemination-related objectives, means 

and guidelines; 

 To involve different stakeholders in the EMERGE activities;  

 To promote and facilitate the adoption of clean and sustainable energy solutions; 

 To support the exploitation of the results during and after the project.   
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1.4. Role in other WPs 
EMERGE organises its activities in an iterative manner, closely integrating knowledge creation, solution 

design, technical development and demonstration and validation activities. In this context, each WP 

has a clearly defined role:  

 WP1 “EMERGE Knowledge Base, engagement and value-based proposition design of the 

energy system models”: Knowledge Base; first version of the citizen and expert engagement 

methodology; use cases and policy barriers and requirements (opportunities). 

 WP2 “Definition of EMERGE CSA and database creation”: Development of Common System 

Architecture and implementation of Knowledge Base in database. 

 WP3 “EMERGE Toolbox development”: Tools to support and accelerate the clean energy 

transition of African countries. 

 WP4 “EMERGE Research & Innovation and Policy Laboratory”: Methodology for citizen and 

expert engagement & and value-based proposition design of energy system models, 

participatory and policy labs, user experience, policy, and market steering recommendations. 

 WP5 “Demonstration and validation of the EMERGE Solutions”: Coordinating the multiple pilot 

sites, implementing the EMERGE Toolbox solutions in the pilots and gathering feedback. 

 WP6 “Dissemination, exploitation, and impact creation”: Maximising the impact creation 

through communication, dissemination, replication and exploitation activities, and 

coordination with other activities and projects, especially HLPD CCSE Partnership and projects 

awarded under the HORIZON-CL5-2021-D3-03-01. 

 WP7 “Project Management”: Project coordination and management. 

The interlinkages between different work packages, deliverables, milestones, and specific project parts 

are given below with a PERT diagram (Figure 1). 

 

Figure 1 – PERT scheme for the WPs showing the interaction between WPs and relevant Milestones 

(MS) and Deliverables (D) 

As shown in the PERT diagram above (Figure 1), many of EMERGE’s activities are highly interwoven 

with communication and dissemination elements, which means that the present CDP has broader 



D6.1 Communication and Dissemination Plan 

 

 11 

applicability throughout the entire project and requires coordinated efforts among partners across all 

WPs to achieve project’s objectives.   

1.5. Communication Committee 
In the EMERGE project, the Communication Committee is a dedicated body composed of 

representatives of each partner organisation, responsible for planning, coordinating and implementing 

communication and dissemination activities during the project’s lifetime. This includes:  

 Overseeing all communication and dissemination activities and ensuring their alignment with 

the broader objectives of the project; 

 Reviewing and approving all the materials to maintain quality, accuracy, and consistency; 

 Obtaining and incorporating feedback from the Steering Committee and other relevant 

stakeholders for continuous improvement of communication and dissemination outputs. 

The main project repository – the Microsoft SharePoint folder named “EMERGE PROJECT”, which is 

located on the OneDrive of UNIZAG FSB – is used for internal data sharing. 

The Communication Committee reports to the Steering Committee and meets when necessary for 

reporting and decision-making on activities. 

1.6. WP6 partners contact points 
The table below (Table 2) lists the main contact points of each project partner for communication and 

dissemination actions and issues. 

Table 2 – EMERGE communication and dissemination partners 

Partner Name, Surname Email address 

UNIZAG FSB Nikola Matak nikola.matak@fsb.hr 

EnGreen Francesco Roncallo f.roncallo@engreen.world 

CARTIF Carolina Pastor de Paz carpas@cartif.es 

CIRCE Carlos Pérez Montero cperez@fcirce.es 

Artelys Alexis Godefroy alexis.godefroy@artelys.com  

AfriLabs Funmilayo Caulcrick funmilayo@afrilabs.com 

ESEIA Hana Lee hana.lee@eseia.eu 

ECREEE Abdoulaye Ballo aballo@ecreee.org 

UEM Boaventura Cuamba boaventura.cuamba@gmail.com 

brainit Zvonimir Relja  zvonimir@brainit.agency 

UMP Smail Zouggar szouggar@gmail.com 

 

2. Communication and dissemination strategy 
One of the objectives of the project is to develop and demonstrate a set of tools – EMERGE Toolbox – 

for the operation and optimisation of energy systems for increasing renewable energy penetration, 

energy efficiency, and flexibility provision. Given the intermediate Technology Readiness Level (TRL) of 

the tools, communication, dissemination and exploitation activities carried out within the EMERGE 

project will aim to streamline the process from expert inclusion and energy system modelling to policy 

creation for the African clean energy transition. 

As the project will engage with a wide range of stakeholders, spanning from potential end-

users/adopters (public authorities, NGOs, private, etc.) and technology manufacturers (energy 
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technologies, IT, digital services, etc.) to the research community gravitating around the specific 

scientific and technical fields tackled by the project, and civil society as a whole, an effective 

communication and dissemination strategy is expected to be developed and implemented to support 

the development of the project outputs and achievement of its objectives. 

The multi-target approach, prominent in the project, also sustains the strategy behind the present CDP, 

which will be revised and updated regularly as the project evolves. 

2.1. Dissemination Plan 
To reach a significant impact, EMERGE will put focused effort into disseminating the project’s main 

findings and results to targeted stakeholders to ensure sustainability and continuity long after the 

project finishes.  

The dissemination activities will take place at the following levels: the general public (social), the 

research and innovation experts community (scientific/technical), the business community 

(business/industry) and the political community (policy making). 

These activities, divided into three phases (Figure 2), will include elements of raising awareness, 

stakeholder engagement, and communication and exploitation of results:  

1. PHASE (M1-M9), where the focus will be on expanding the initial Stakeholder Group and raising 

interest and awareness of the project and the EMERGE concept by engaging stakeholders, 

promoting the project website, and disseminating information to the general public (i.e. project 

brochure, leaflets, etc.). The project will be introduced, along with some of its early findings (like 

those from WP1), during an already scheduled Y1 event. 

2. PHASE (M10-M23), focused on exploitation-oriented dissemination through the publication of 

scientific articles and dissemination of initial results, showcasing the importance of the EMERGE 

project through stated channels as well as conferences, media, social media platforms, etc.   

3. PHASE (M24-M36), focused on dissemination of results beyond project implementation, targeting 

potential stakeholders interested in their replication and validation. The EMERGE final event will 

focus on presenting results (roadmap, action plans, steering policy recommendations) to stimulate 

the interest of the stakeholders and ensure project sustainability. 
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Figure 2 – EMERGE dissemination strategy 

2.2. Communication Plan within and beyond the project 
EMERGE will draw on the five dimensions highlighted on who, what, why, when and how in 

combination with types of activities related to promotion, raising interest and exploitation to ensure 

maximum impact. 

The main objectives of the communication strategy will be: 

 To communicate the project objectives and activities; 

 To boost engagement with the target groups; 

 To identify and collaborate with similar projects (clustering); 

 To bring together a variety of actors to co-design platforms and tools; 

 To share knowledge and enhance future collaboration and sustainability of expert network and 

activity. 

Thus, the planned communication activities will be implemented to promote the project and its impact 

on energy system modelling and clean energy transition widely throughout the lifespan of the project. 

These activities involve specific measures and a mix of different channels (chapter 3 “Communication 

and dissemination plan”) to reach and engage a critical mass of stakeholders. 

2.3. Stakeholder Group 
EMERGE will establish a Stakeholder Group (Table 3) to ensure a comprehensive understanding of the 

true needs for AU energy modelling and achieve its objectives. The Stakeholder Group, composed of 

diverse partners closely collaborating with the EMERGE consortium, will be involved during the project 

for sharing results, gathering inputs and viewpoints and serving as an advising entity while facilitating 

the exploitation of the EMERGE KERs after the project ends. The formalities of the Stakeholder Group 

will be facilitated through WP4, with plans to expand its composition throughout the project to support 

activities effectively.  
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Table 3 – EMERGE Stakeholder Group 

EMERGE Stakeholder Group Partner for 
communication 

Ministry of Mineral Resources and Energy and the  Energy Fund 
(FUNAE) 

UEM 

Vodacom, Mozambique AfriLabs 

National Directorate of Energy UEM 

National Directorate of Planning and Cooperation UEM 

UNESCO/UNITWIN chair in Innovative, Sustainable and Clean 

Energy Research and Education 

UEM 

Centre National d’Energie Solaire et des Energies Renouvelables ECREEE 

Academic City, Ghana AfriLabs 

Ministère de l’Environnement et de l’Assainissement ECREEE 

Mohammed VI Polytechnic University AfriLabs 

Alliance for Rural Electrification EnGreen 

RES4Africa EnGreen 

Dial Technologies, Morocco AfriLabs 

Oriental Regional Council UMP 

Ministry of Health UMP 

Higher Engineering School EHEIO UMP 

National Water and Power Authority UMP 

Municipality of Oujda UMP 

Solar Energy and New Energies Research Institute - IRESEN UMP 

Masen - Group UMP 

Association des Professionnels du Solair ECREEE 

Energie du Mali ECREEE 

 

2.4. Target audience 
All activities of the EMERGE project will address four target groups (TG) initially formed in the 

Stakeholder Group to be further expanded during the project: 

 TG1 - Research and academia: RTOs, universities, international civil society organisations (CSO), 

and research networks; 

 TG2 - Policy and decision makers: local and regional authorities in charge of implementing 

energy transition strategies, policy-makers at local, national, and regional levels, policy advisors 

(e.g. institutes and public agencies at local, national, regional and African levels); 

 TG3 - Investors and business: local business, SMEs, profit sector and finance; 

 TG4 - Civil society and general public: citizens, CSO, cooperatives, NGOs. 

The communication and dissemination strategy also envisages that methods, tools and channels are 

tailored to the identified TGs to achieve maximum awareness of the project’s activities and results. 

2.5. Content and messages 
The table below (Table 4) shows different TGs as explained in section 2.4 “Target audience”, along with 

the appropriate communication channels (further elaborated in chapter 3 “Communication and 

dissemination plan”) and key messages to communicate. By aligning messages and channels with the 

specific characteristics and interests of each TG, EMERGE will ensure its communication and 

dissemination efforts are effective and contribute to the successful implementation of the project.  
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Table 4 – EMERGE TGs approach 

Target Group Objectives Key messages Communication 
channels 

TG1 - Research 
and academia 

Transfer and reuse of 
knowledge, follow-up with 
new partnerships and 
projects, raise awareness 

Scientific and 
technological 
innovations can 
contribute to policy 
making for better overall 
wellbeing. Innovation for 
more research on the 
topic and new 
collaborations. 

Workshops, Social 
media platforms, 
Newsletters, 
Scientific 
publications 

TG2 - Policy and 
decision makers 

Demonstrate the benefits 
of EMERGE concept and 
tools to reach EU and AU 
decarbonisation and 
sustainability goals, raise 
awareness about the 
importance of clean 
energy transition 

Analysis of the African 
energy systems through 
the usage of EMERGE 
approach can provide 
support for policy 
making, setting targets 
and triggering actions 
for the clean energy 
technology penetration. 

Leaflets, Videos, 
Media, Newsletters, 
Project website, 
Social media 
platforms, Demo 
events, Workshops 

TG3 - Investors 
and business 

Demonstrate the business 
potential and opportunities 
arising from EMERGE, 
collecting expectations 
and suggestions to be 
capitalised in the 
exploitation phase. Involve 
industrial representatives 
in training and hands-on 
activities 

New policies as a result 
of EMERGE approach 
will result in new 
business models and 
opportunities for clean 
energy technologies. 

Leaflets, Videos, 
Media, Newsletters, 
Social media 
platforms, Demo 
events, Workshops 

TG4 - Civil 
society and 
general public 

To raise awareness about 
the importance and 
benefits (as well as co-
benefits) of the clean 
energy transition 

The EMERGE approach 
will lead towards new 
policies that will 
accelerate the clean 
energy transition, thus 
generate multiple 
benefits and co-
benefits: health, 
economic and social 
aspects improvements. 

Project website, 
Demo events, 
Social media 
platforms, Leaflets, 
Newsletters, Media, 
Gamification tool  

 

2.6. EMERGE identity 
Visual branding is the cornerstone of EMERGE’s communication and dissemination activities as it allows 

for easier identification of the project by the public and ensures comprehensive representation by 

project partners.  

After kicking off EMERGE and before further developing the project identity, the Communication 

Committee has made a strategic decision to design a new logo to better represent the project’s essence 

and ensure its recognition and impact. The new logo (Figure 3) was approved by project partners on 

23 February 2023, replacing the original one (i.e., developed during the proposal preparation phase). 

It will be integrated into the project identity and used in all communication and dissemination 
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materials, online and offline media channels, project deliverables and reports, presentations and other 

internal or external documents. 

The following sections provide an overview of the new project identity, delineating its basic written and 

visual elements. The brand identity manual for the correct usage of the logo and other elements 

created by the WP6 leader will be integrated into the subsequent version of the CDP, to be submitted 

by M6. 

2.6.1. Written identity 

The written identity of the EMERGE project focuses on providing a standardized framework for 

conveying cohesiveness and consistency in all project-related communication and dissemination 

activities and materials. From the project summary to font usage, the written guidelines, examples of 

which are presented below, aim to support project partners in effectively presenting the project's 

objectives, ambitions, and outputs and enhance project recognition. 

 Project name (always capitalised): EMERGE  

 Project motto: Green Africa 

 One sentence description: The EMERGE project seeks to provide African policy makers, 

academics, investors, and citizens with the tools and knowledge required to increase the 

production of clean energy and the sustainable use of resources while bridging cultural and 

socioeconomic divides. 

 Full description: The EMERGE project seeks to provide African policymakers, academics, 

investors, and citizens with the tools and knowledge required to increase the production of 

clean energy and the sustainable use of resources while bridging cultural and socioeconomic 

divides. To simulate scenarios that optimise the use of current resources while considering 

social, climatic, economic, and technical constraints, EMERGE will co-design and test a Toolbox 

by integrating and building upon existing tools, methodologies, and approaches. Additionally, 

a Knowledge Base with a collection of initiatives, materials, and knowledge-exchange activities 

will be created. The North Western Africa (Morocco), Niger River region (Mali/Nigeria), and 

East Africa (Mozambique) are three African ecosystems where EMERGE will develop knowledge 

communities through a participatory approach. 

 Typography:  

o Fonts to use in documents/presentations: Calibri (titles and text), Arial (tables) 

2.6.2. Visual identity 

The visual identity of the EMERGE project aims to create an impactful impression aligned with the 

project's objectives and activities. This includes the project logo and its various versions, colour palette 

and other graphic elements, such as icons, that will be used consistently in the project's visual 

representation across channels and materials. 

The new project logo (Figure 3) symbolises the AU-EU cooperation, with a distinctive coloured banner 

with a bold name of the project and a stylised version of the shape of the African continent surrounded 

by the golden stars of the European flag. The colours used in the logo represent the AU (in green) and 

the EU (in blue and yellow). 
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Figure 3 – EMERGE logo 

 #2E3191 

 #8DC63F 

 #FCCE0E 

 

Figure 4 – EMERGE logo colour palette 

2.6.3. Acknowledgement 

All communication and dissemination activities of the EMERGE project must acknowledge the financial 

support from the EU. Therefore, whenever possible, all externally and publicly available materials will 

incorporate the full acknowledgement, as well as the EU flag, as shown below: 

 

This project has received funding from the European Union’s Horizon Europe Research and 
Innovation Programme, under Grant Agreement n° 101118278. Views and opinions expressed 
are however those of the author(s) only and do not necessarily reflect those of the European 
Union. Neither the European Union nor the granting authority can be held responsible for 
them. 

When displayed together with another logo, the EU emblem must have appropriate prominence.  

3. Communication and dissemination plan  
The present chapter addresses the different communication tools implemented to effectively inform, 

promote, and communicate the project’s activities, main findings and results to different stakeholders 

and target audience. 

According to the target audience, EMERGE’s communication and dissemination activities will differ into 

three levels: 

 Internally, to ensure optimal planning and efficient coordination between the project partners. 

The communication will be done via MS Teams platform, face-to-face and online meetings, as 

well as email or phone call for ad-hoc information sharing. 

 Externally, to spread the key messages and promote the activities and results of the project to 

different external stakeholders and the wider public. Depending on the target audience, 

communication and dissemination will be done via publication of information on project’s or 

partners’ website(s) and/or social media channels, promotional materials, conferences and 

events, and email. 

 Specific communication with the European Commission, between the project coordinator and 

project officer. 
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3.1. Website 
The primary communication and dissemination channel and source of information for external 

stakeholders and wider audience, on the project’s activities and outcomes is the project website, 

available at https://emerge4green-africa.eu/.  

The first version of EMERGE website is online since January 2024 and provides an easy and quick access 

to all project information, including overview of the project, project partners, core objectives and 

activities. The final design, structure and content of the website will be decided among the project 

partners.  

The website will be updated regularly with the latest developments and news concerning the project. 

All EMERGE outputs and results, including reports, toolbox, dissemination materials, publications, 

presentations, and research datasets will be available and accessible on the project website, when 

possible, throughout and beyond the project’s lifecycle: access to the website will be secured by ESEIA 

and UNIZAG FSB, for at least two years after the project’s conclusion. 

The project website also follows the requirements set by the EU in terms of usability and accessibility, 

and contains information regarding the EU funding received under the EU’s Horizon programme. 

3.1.1. Structure 

EMERGE website is a user-friendly interactive environment containing the following content: 

 Homepage – general overview of the website and the EMERGE project; 

 About – overview of the project, including objectives, deliverables, and project aim; 

 Partners – list of project partners, including a brief description, their logo and direction to their 

own websites; 

 Pilots – description of pilot sites, including current energy industry status, main challenges and 

potential impact; 

 Toolbox – description of EMERGE Toolbox, the central concept of the project; 

 Blog – general information and news concerning the project’s activities, progresses and 

outputs; 

 Contact – means of communication with the project coordinator organisation. 

A dedicated and specific page of the website called Ask the expert will be created. The idea of this page 

is to provide users of the model a platform to consult or request assistance with specific tasks from an 

online directory of energy modelling experts from the EU and AU. 

3.1.2. Website activities and guidelines 

The table below (Table 5) showcases WHAT type of information is planned to be published on the 

website, WHO is responsible for its dissemination, HOW it will be done, and WHEN. 

Table 5 – EMERGE website activities 

EMERGE website activities 

WHAT  The project progresses in general; 

 All project results, reports, toolbox (WP3), dissemination 
material (T6.1), publications (T6.1); 

 General publications/materials (leaflet, roll-ups, videos) 
offline and/or online; 

 Newsletter and press release; 

 Scientific publications; 

https://emerge4green-africa.eu/
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 Green open-access will allow authors to deposit a Preprint, 
a potentially revised author version or, where possible, a 
final peer-reviewed publisher’s version (Registered reports) 
of their publication at an institutional or subject repository 
that allows public access. EMERGE will provide accessible 
PDF files to guarantee that persons visually impaired have 
access to all text material; 

 All project activities and events, like trainings, workshops, 
and knowledge exchanges;  

 Other mobility opportunities for other initiatives (e.g. 
OnePlanet project). 

WHO ESEIA, as the WP6 leader, and UNIZAG FSB, as the project 
coordinator, will draft and/or review all information to be published 
in the website to ensure coherence and cohesion. 

HOW All relevant information to be published on the website will be 
shared by project partners with ESEIA, as the WP6 leader, and 
UNIZAG FSB, as the project coordinator. 

WHEN All information will be published on the website’s homepage and/or 
dedicated page, when available. 

 

EMERGE website will be updated regularly, when relevant available information must be shared with 

external stakeholders. ESEIA and UNIZAG FSB are the responsible partners for maintaining and updating 

the website, whilst other project partners will assist in providing and sharing relevant information to 

be published on the website concerning the project’s activities and outcomes. 

3.2. Social media 
Social media platforms will be performed to expand EMERGE’s communication network and grow a 

community around the project. These will support the communication and dissemination activities 

under the WP6,  by publishing project’s activities and results, promoting events and other initiatives, 

and sharing news and other relevant information, amongst other. 

Three social media accounts dedicated to the project were created on X, LinkedIn, and Facebook to 

reach different target groups and stakeholders. Each social media platform has different audiences, 

therefore the project will actively share content on all three. Launched in January 2024, these accounts 

will be updated regularly with project news, campaigns, or other theme-related news, to promote the 

project.  

To boost visibility and reach a wider audience, meaningful hashtags will be used across the different 

social media platforms (e.g. #EUprojectEMERGE, #Green4Africa). Additionally, the publications will 

include aesthetically pleasing media to grab the attention of the target audience, and tagging key 

relevant accounts. 

EMERGE social media strategy will be continuously reviewed and updated according to the project’s 

progress and needs. In order to maximising the project’s outreach and impact, EMERGE will follow 

certain guidelines when publishing in social media channels: a specific editorial calendar; visual 

branding and templates; promote content on EMERGE website to generate traffic; deconstruct the 

project’s information into short and highly accessible content; repeating key messages, like goals of the 

project, deliverables, or results, to increase the potential of shares; development of specific social 

media campaigns, etc. 
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Project partners are encouraged to share the content published on EMERGE social media accounts, as 

well as to disseminate original content related to the project, following the project’s social media 

strategy guidelines. 

Table 6 – EMERGE social media goals 

Type Metric goal 

Social media content creation >500 followers 

Social media campaigns  >5000 reactions/impressions 

 

3.2.1. Social media platforms 

The three EMERGE social media accounts created are introduced below. 

3.2.1.1. X 

An X account (previously called Twitter) dedicated to the project was created in January 2024. Below 

are the profile’s characteristics (Table 7).  

Table 7 – EMERGE X profile 

EMERGE X profile 

Name EMERGE – EU Project – Link  

Handle @emergeEUproject 

Bio Energy System Modelling for Green Development of Africa 🌍 

 
The EMERGE project has received funding from the European 
Union, under Grant Agreement n° 101118278 
 
Tweets = account owner views 

Main hashtags #EUprojectEMERGE #Green4Africa 
 
The main hashtags will be displayed in every X post 
published/shared by this profile.  

Secondary hashtags Secondary hashtags will be included in the communication but are 
not compulsory. Examples are below.  
 
#innovationecosystem 
#Eufunding 
#Euprojects 
#renewableenergysources 
#EUAUcooperation 
#EnergySystemModelling 
#EnergyTransition 

Profile picture The profile picture showcases the project logo.   

Background picture The background picture (X header) will change over time, usually 
representing AU pilot sites and renewable energy system.  

 

3.2.1.2. LinkedIn 

A LinkedIn account dedicated to the project was created in January 2024. Below are the profile’s 

characteristics (Table 8).  

https://twitter.com/emergeEUproject
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Table 8 – EMERGE LinkedIn profile 

EMERGE LinkedIn profile 

Name EMERGE EU Project – Link  

Bio Energy System Modelling for Green Development of Africa 🌍 

Description The EMERGE project seeks to provide African policymakers, 
academics, investors, and citizens with the tools and knowledge 
required to increase the production of clean energy and the 
sustainable use of resources while bridging cultural and 
socioeconomic divides. 
 
In order to simulate scenarios that optimize the use of current 
resources while taking into account social, climatic, economic, and 
technical constraints, EMERGE will co-design and test a Toolbox 
by integrating and building upon existing tools, methodologies, and 
approaches. 
 
Additionally, a Knowledge Base with a collection of initiatives, 
materials, and knowledge-exchange activities will be created. The 
North Western Africa (Morocco), Niger River region (Mali/Nigeria), 
and East Africa (Mozambique) are three African ecosystems where 
EMERGE will develop knowledge communities through a 
participatory approach. 
 
The EMERGE consortium is composed of 11 partner organisations 
from 9 countries across Europe and Africa: 
 
▪️ University of Zagreb – Faculty of Mechanical Engineering and 
Naval Architecture, Croatia (coordinator); 
▪️ Brain Information Technologies, Croatia; 
▪️ ESEIA, Austria; 
▪️ EnGreen Srl, Italy; 
▪️ Fundación CARTIF, Spain; 
▪️ Fundación CIRCE, Spain; 
▪️ Artelys, France; 
▪️ Ecowas Centre for Renewable Energy and Energy Efficiency, 
Cape Verde; 
▪️ Universite Mohammed Premier 1, Morocco; 
▪️ Universidade Eduardo Mondlane, Mozambique; 
▪️ African Technology Innovation Hubs, Nigeria. 
 
This project has received funding from the European Union’s 
Horizon Europe Research and Innovation Programme, under Grant 
Agreement n° 101118278. 

Main hashtags #EUprojectEMERGE #Green4Africa 
 
The main hashtags will be displayed in every X post 
published/shared by this profile.  

Secondary hashtags Secondary hashtags will be included in the communication but are 
not compulsory. Examples are below.  
 
#innovationecosystem 
#Eufunding 
#Euprojects 

https://www.linkedin.com/company/emerge-eu-project
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#renewableenergysources 
#EUAUcooperation 
#EnergySystemModelling 
#EnergyTransition 

Profile picture The profile picture showcases the project logo.   

Background picture The background picture (LinkedIn cover) will change over time, 
usually representing AU pilot sites and renewable energy system.  

  

3.2.1.3. Facebook 

A Facebook account dedicated to the project was created in January 2024. Below are the profile’s 

characteristics (Table 9).  

Table 9 – EMERGE Facebook profile 

EMERGE Facebook profile 

Name Energy System Modelling for Green Development of Africa – Link  

Bio EMERGE is a project funded by the European Union under Grant 
Agreement n° 101118278 

Description The EMERGE project seeks to provide African policymakers, 
academics, investors, and citizens with the tools and knowledge 
required to increase the production of clean energy and the 
sustainable use of resources while bridging cultural and 
socioeconomic divides. 
 
In order to simulate scenarios that optimize the use of current 
resources while taking into account social, climatic, economic, and 
technical constraints, EMERGE will co-design and test a Toolbox 
by integrating and building upon existing tools, methodologies, and 
approaches. 
 
Additionally, a Knowledge Base with a collection of initiatives, 
materials, and knowledge-exchange activities will be created. The 
North Western Africa (Morocco), Niger River region (Mali/Nigeria), 
and East Africa (Mozambique) are three African ecosystems where 
EMERGE will develop knowledge communities through a 
participatory approach. 
 
The EMERGE consortium is composed of 11 partner organisations 
from 9 countries across Europe and Africa: 
 
▪️ University of Zagreb – Faculty of Mechanical Engineering and 
Naval Architecture, Croatia (coordinator); 
▪️ Brain Information Technologies, Croatia; 
▪️ ESEIA, Austria; 
▪️ EnGreen Srl, Italy; 
▪️ Fundación CARTIF, Spain; 
▪️ Fundación CIRCE, Spain; 
▪️ Artelys, France; 
▪️ Ecowas Centre for Renewable Energy and Energy Efficiency, 
Cape Verde; 
▪️ Universite Mohammed Premier 1, Morocco; 
▪️ Universidade Eduardo Mondlane, Mozambique; 

https://www.facebook.com/EUprojectEMERGE
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▪️ African Technology Innovation Hubs, Nigeria. 
 
This project has received funding from the European Union’s 
Horizon Europe Research and Innovation Programme, under Grant 
Agreement n° 101118278. 

Main hashtags #EUprojectEMERGE #Green4Africa 
 
The main hashtags will be displayed in every X post 
published/shared by this profile.  

Secondary hashtags Secondary hashtags will be included in the communication but are 
not compulsory. Examples are below.  
 
#innovationecosystem 
#Eufunding 
#Euprojects 
#renewableenergysources 
#EUAUcooperation 
#EnergySystemModelling 
#EnergyTransition 

Profile picture The profile picture showcases the project logo.   

Background picture The background picture (Facebook cover) will change over time, 
usually representing AU pilot sites and renewable energy system.  

 

3.2.2. Additional 

3.2.2.1. YouTube 

While the EMERGE project will build and maintain a solid presence on X, LinkedIn, and Facebook, it has 

opted not to create a dedicated YouTube channel in the initial stage of the project. Instead, visual assets 

such as videos from events or training activities will be stored and shared through the channels of WP6 

leader or other project partners who have established YouTube channels. 

3.2.2.2. Available Resources 

EMERGE project partners own 25+ social media accounts, reaching and engaging with over 235.000 

connected users on X, LinkedIn, and Facebook. The social media accounts owned by project partners, 

as listed in the table below (Table 10), will be employed for communication and dissemination activities 

during the project's lifespan to amplify its reach and impact. Therefore, actively cross-promoting and 

sharing updates on EMERGE's progress, milestones, and resources, among others, between the 

project's social media accounts and those owned by project partners is part of a multi-channel strategy 

to communicate and disseminate project-related information widely and efficiently. 

Table 10 – EMERGE partners’ social media accounts 

Partner X LinkedIn Facebook 

UNIZAG FSB - Link Link 

EnGreen - Link - 

CARTIF @CARTIFCT Link Link 

CIRCE @fCIRCE Link Link 

Artelys @_Artelys Link - 

AfriLabs @AfriLabs Link Link 

ESEIA @eseia_ Link Link 

ECREEE @ECREEE_ECOWAS Link Link 

https://www.linkedin.com/school/fmena/
https://www.facebook.com/fsb.unizg.hr
https://www.linkedin.com/company/engreenconsulting/
https://www.linkedin.com/company/cartif/
https://www.facebook.com/CARTIF
https://www.linkedin.com/company/circe-centro-tecnologico/
https://www.facebook.com/fcirce
https://www.linkedin.com/company/artelys/
https://www.linkedin.com/company/afrilabs/
https://www.facebook.com/afrilabs
https://at.linkedin.com/company/european-sustainable-energy-innovation-alliance
https://www.facebook.com/eseia.eu/
https://www.linkedin.com/company/ecowas-regional-centre-for-renewable-energy-and-energy-efficiency-ecreee-/
https://www.facebook.com/ECREEE.org/
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UEM @uemmoz Link Link 

brainit - Link Link 

UMP - - Link 

 

3.2.3. Activities and guidelines on social media 

The success of EMERGE’s project communication and dissemination efforts on social media relies on 

strategic activities and adherence to guidelines. The following table (Table 11) showcases WHAT should 

be published, WHO is responsible for what, HOW and WHEN to do it. 

Table 11 – EMERGE social media activities 

EMERGE website activities 

WHAT Through the use of social media platforms, the EMERGE project 
seeks to maximise its reach by cultivating a growing community of 
stakeholders invested in clean energy transition in Africa. This 
includes publishing relevant information on the project’s activities, 
aims and results, industry and other EU projects-related news and 
policy updates. 

 Targeted information: Publicly available project results and 
reports.  

 General information: Project progress, general 
publications/materials (leaflet, roll-ups, videos), newsletter 
and press release, events and capacity-building initiatives 
organised by EMERGE, project partners or other EU 
projects and networks.  

 Related information: Updates from project partners’ 
activities related to the scope of EMERGE, news on 
policies, initiatives and advancements in energy transition. 

WHO ESEIA, as the WP6 leader, is the only one with access to 
EMERGE’s social media accounts and is responsible for drafting, 
publishing and monitoring posts and updates to ensure coherence 
and cohesion. 

HOW To ensure timely and organised content delivery across social 
media platforms, ESEIA will develop and maintain a monthly 
content calendar. This calendar will help plan and align 
communication and dissemination efforts with key project activities 
and milestones. 

Project partners will support the development and dissemination of 
content published under EMERGE’s social media accounts by 
providing technical inputs or additional ideas, sharing posts on their 
accounts and tagging the project in their posts. 

The following are the guidelines for project partners in order to 
make correct use of social media linked to the project. 

 Use company or personal accounts to amplify content from 
EMERGE’s accounts through retweets and shares; 

 Use the main hashtags #EUprojectEMERGE and 
#Green4Africa when posting relevant information on social 
media; 

https://www.linkedin.com/school/ilocos-polytechnic-state-college/
https://www.facebook.com/uemmoc
https://www.linkedin.com/company/brainit-doo/
https://www.facebook.com/brainit.software
https://www.facebook.com/UniversityMedFirst
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 Tag EMERGE’s and project partners’ accounts when 
sharing relevant information on social media; 

 Engage with the content published under EMERGE’s 
social media accounts through comments, likes and 
shares; 

 Ensure published content aligns with the project's 
objectives; 

 Differentiate between opinions and facts; 

 Opt for visual content, such as pictures or short videos 
accompanied by brief text, to enhance engagement; 

 Do not share confidential information or pictures of people 
without their prior consent. 

WHEN All information will be crafted to suit the channel that will be used to 
convey it and distributed when available according to the planning 
for each month.  

 

3.3. Publications and media 
As part of the strategy to broaden EMERGE’s visibility and allow a wider community to benefit from its 

results, especially the EMERGE Toolbox, the project consortium is committed to disseminating the 

project outcomes as soon as these become available. 

3.3.1. Scientific publications 

Scientific articles created within EMERGE will embrace open science principles, facilitating widespread 

accessibility and knowledge dissemination. The CDP envisages a minimum of eight open-access 

publications in international scientific journals through joint collaboration between authors from the 

AU and the EU. UNIZAG, UEM, and UMP have confirmed their commitment to submitting scientific 

publications to relevant journals. 

To achieve the desired impact in a cost-efficient manner, a combination of Green Open Access (self- 

archiving in open repositories) when possible and Gold Open Access (peer-reviewed publications in 

open-access journals or/and repositories) when necessary will be utilised. The project's scientific 

results will be published in internationally recognised journals, including MDPI, IEEE, ASME, ELSEVIER, 

Open Research Europe, and national technical literature. The selected Open Access Journals will be 

checked in platforms such as SHERPA/RoMEO and DOAJ, while Open Access Repositories like Zenodo 

and arXiv will be identified through ROAR, OpenDOAR, OpenAIRE, and OAD. 

Scientific publications will, thus, serve a three-fold purpose within EMERGE: to reach and promote the 

project's innovations among the scientific community and academia, to foster further research in the 

field and to exploit potential business opportunities related to the project outputs. 

3.3.2. General publications 

In addition to scientific publications, the EMERGE project recognises the importance of disseminating 

information to a broader audience through articles published in general publications via journalists or 

project partners’ media departments. These articles will be tailored to different target groups to 

showcase the innovative solutions and approaches developed within the project, emphasise the 

benefits and value they bring and maximise further scale-up of research results. At least five articles 

are expected to be published in general publications per year. 
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3.3.3. Newsletter 

EMERGE foresees the publication of four newsletters per year throughout the project's duration. The 

newsletter, developed in line with the project's visual identity, will inform the subscribed stakeholders 

on the project's news and progress, past and future events, and updates on new synergies and 

collaborations. EMERGE newsletters will be distributed via Mailchimp every three months (M4, 7, 10, 

13, 16, 19, 22, 25, 28, 31, 34, and 36) and cross-promoted on other channels such as the EMERGE 

website and social media accounts. The opt-in form has been available on the EMERGE website since 

it was launched. Contributions to each newsletter edition will be open to all project partners.   

3.3.4. Media coverage and press release 

 Media coverage will play a crucial role in enhancing the project’s visibility and reaching a wider 

audience. The project foresees the publication of three press releases (M3, 18, and 35), aligned with 

the main achievements during the project’s lifetime. These press releases will be developed by UNIZAG, 

UEM and UMP and distributed to targeted media outlets, taking into account local, national and 

international contexts. Visual assets, including the project logo, high-resolution images, and other 

promotional materials, will be provided along with the press release. The above-mentioned partners, 

supported by the WP6 leader to ensure coherence and cohesion, will be responsible for developing 

and distributing the press releases.  Additionally, a responsive approach will be adopted to address any 

requests for further information or interviews from media outlets. 

3.3.5. Project deliverables 

As mentioned before, the EMERGE website will act as a repository for all public deliverables produced 

during the project's lifetime, which will also be shared on other relevant channels, such as social media 

and external platforms. 

3.3.6. External platforms and resources 

Project partners should use the tools (Table 12) offered by the European Commission and its related 

bodies in communication and dissemination activities of the EMERGE project to spread information 

about it and maximise opportunities to scale up its results. 

Table 12 – Additional tools for communication and dissemination 

Additional tools 

Horizon Magazine The latest news and features about thought-provoking science and 
innovative research projects funded by the EU. 

CORDIS Multilingual articles and publications that highlight research results, 
based on an open repository of EU project information.  

CORDIScovery 
podcast 

A monthly podcast featuring a panel discussion between guests at the 
forefront of their scientific fields. 

Research and 
innovation success 
stories 

A collection of the most recent success stories from EU-funded 
research & innovation.  

EU Agenda An aggregator of EU events, conferences, training, webinars, 
publications, and other policy resources. 

 

3.3.7. Publications and media guidelines 

Project partners are encouraged to participate in drafting and publishing scientific and general articles 

as soon as publicly shareable results become available, applying open access principles and following 
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the requirements outlined in the Grant Agreement and Consortium Agreement. These articles should 

undergo thorough revision and approval by the consortium members involved. Additionally: 

 The EU emblem and disclaimer should be prominently displayed in all publications;  

 Sensitive information or data that should not be publicly disclosed should be excluded from 

the articles; 

 At least one contact person should be included in the articles, in case of further inquiries or 

collaboration. 

3.4. Events 
Within the framework of the EMERGE project, events will play an important role in fostering 

networking opportunities and creating synergies among different target groups. Similarly to other 

communication and dissemination activities, events such as demos, workshops or study visits, 

organised by and for the purposes of the project will serve as dynamic platforms to boost AU-EU 

cooperation and knowledge exchange.     

3.4.1. EMERGE events 

EMERGE’s outcomes will contribute to raising awareness and engaging experts and citizens towards a 

common goal of clean energy transition in Africa and supporting the actions that promote the 

coordination between similar AU-EU coordination efforts. The table below (Table 13) presents the 

EMERGE-specific events that will be organised by the consortium to engage different target groups. 

This table will be reviewed and updated throughout the project when necessary. 

Table 13 – EMERGE events 

Activity Target 
group 

Main 
partner(s) 

Number 
and type 
of 
events 

KPIs 

AU-AU study visits, for cross-
regional and cross-national 
capacity building  

All UMP, AfriLabs, 
UEM, 
ECREEE, 
ESEIA, pilot 
owners 

1 or 2 
 
Offline 

20+ 
participants 

Co-design workshops, for building 
knowledge and skills in energy 
system modelling 

All UNIZAG 
ESEIA 
AfriLabs 

3 
 
Offline (2) 
and online 
(1) 

40+ 
stakeholders 

AU-EU knowledge exchange and 
training, for building knowledge and 
skills in energy system modelling 

All Tool providers 
(Artelys, 
CIRCE, 
UNIZAG) 

3 
 
Offline (2) 
and online 
(1) 

25+  
AU and EU 
participants, 
8+ 
researchers 

Hackathon, to support replication 
activities 

All ESEIA  
AfriLabs 

Offline 200+ 
attendees 

 

In addition to the above-mentioned events, the EMERGE consortium will organise two Stakeholder 

Group meetings per year to gather input on true needs for AU energy system modelling, a launching 

and a final event (with 200+ expected participants) to disseminate the project and contribute to the 

replication and sustainability of its results. In the final month of the project, a Hackathon will also be 
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organised to discuss and formulate a plan for further strengthening the project’s outcomes and AU-EU 

cooperation. 

3.4.2. External events 

The EMERGE project seeks to actively explore opportunities to connect and collaborate with other 

projects such as ONEPlanET and initiatives such as the partnership on Climate Change and Sustainable 

Energy of the AU-EU High-Level Policy Dialogue on Science Technology and Innovation (AU-EU HLPD 

CCSE) through joint events (3+) to foster the exchange of ideas and expertise and contribute to 

accelerating sustainable development in Africa. Moreover, project partners will take advantage of other 

external events (a list of pre-selected events will be included in the CDP upon its update by M6) to 

present EMERGE, discuss its objectives and results and learn from other experts in the field.   

3.4.3. Events guidelines 

Before engaging in external events, project partners are expected to ensure the events and the 

presentation materials align with EMERGE’s objectives and target groups. To keep track of external 

events, a shared calendar will be created and filled in by project partners with details related to the 

occasion, including date, event name, location, etc. Project partners are encouraged to promote their 

participation in external events and collect and provide content to the WP6 leader for further 

dissemination on EMERGE’s social media accounts.   

3.5. Collaboration and synergies 
One of the objectives of the EMERGE project is to combine key stakeholders from the EU and the AU 

and create knowledge communities around the clean energy transition. For this reason, EMERGE will 

establish further connections and foster collaboration with related projects, especially those funded 

under the HORIZON-CL5-2021-D3-03-01, networks and initiatives to spread information and maximise 

the visibility of the project results. 

3.5.1. Related EU projects 

To strengthen long-term AU-EU ties, EMERGE will strengthen its collaborations with at least five sister 

projects (Table 14): LEAP-RE, ONEPlanET, CONFER, DOWN2EARTH, and FOCUS-Africa. Synergies 

between funded projects will be fostered through the promotion of joint activities and publications. 

Table 14 – Example of projects for EMERGE synergies 

Related EU projects 

LEAP-RE 
(2020-2025) 
Horizon 2020 

Long-Term Joint European Union - African 
Union Research and Innovation Partnership 
on Renewable Energy. Partners involved: 
AfriLabs, UEM. 

ONEPlanET 
(2022-2025) 
Horizon Europe 

ONEPlanET project aims at empowering 
African policy makers, research & academia, 
investors and citizens with the necessary 
tools and know-how to increase clean energy 
generation and sustainable use of resources 
while reducing inequalities and 
cultural/socio-economic gaps. Partners 
involved: ECREEE, CARTIF, AfriLabs.  

CONFER 
(2020-2024) 
Horizon 2020 

CONFER is an EU-funded research project 
focusing on climate adaptation through co-
production of Climate Services in East Africa. 
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Its main objective is to co-develop dedicated 
climate services for the water, energy and 
food security sectors with stakeholders and 
end-users, to enhance their ability to plan for 
and adapt to seasonal climate fluctuations. 

DOWN2EARTH 
(2020-2025) 
Horizon 2020 

The DOWN2EARTH project is focused on 
impacts to people, institutions, and policy 
within and beyond the affected communities 
of the Horn of Africa drylands (HAD). The 
project activities are aimed at improving 
regional climate services delivery and 
promoting adaptation to climate change for 
HAD through new and enhanced decision-
support tools, capacity building, citizen 
science, information dissemination to 
improve multi-level decision making, 
expansion of data networks, and climate 
change adaptation policy implementation. 

FOCUS-Africa 
(2020-2024) 
Horizon 2020 

Southern Africa experiences substantial 
inter-annual climate variability and is 
emerging as a potential hotspot of climate 
change. The EU-funded FOCUS-Africa 
project will develop sustainable tailored 
climate services to support improved 
climate-related outcomes in key climate-
sensitive sectors: agriculture and food 
security, water, energy and infrastructure. 
Through the project, eight case studies in six 
countries will assess and test how climate 
services can be operationalised through the 
hydro-meteorological systems and 
institutional infrastructure of the World 
Meteorological Organisation. 

 

3.5.2. Related EU initiatives and networks 

In addition to the above-mentioned EU projects, which are linked to the scope of EMERGE or count 

with EMERGE project partners’ participation, further collaboration will be established with other 

national, European, and international networks and initiatives, especially the AU-EU HLPD CCSE 

partnership, to explore avenues for cooperation and maximise impact creation. Moreover, a link to 

SEforAll will be guaranteed with the overall objective of creating a powerful global community and 

driving faster action towards clean energy transition. 

3.5.3. Collaboration guidelines 

To maximise the impact and success of the EMERGE project, collaboration activities with related 

projects, networks and initiatives can happen on different levels, namely: 

 Awareness: Engage in cross-marketing by mutually promoting each other’s activities through 

different communication channels available; 

 Engagement: Explore opportunities to showcase the project and its results at external events;   

 Action: Collaboratively organise joint events such as workshops and develop joint publications 

to enhance the impact. 
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3.6. Communication and dissemination materials 
The first phase (M1-M10) of the communication and dissemination activities of the EMERGE project 

will be dedicated to raising awareness about the project and engaging different stakeholders. As such, 

graphic materials will be developed to promote the project via digital channels and events, providing 

general information and preliminary results in a visual and easy-to-understand manner, addressing 

both technical and non-technical public outcomes. 

3.6.1. Promotion tools 

The following table (Table 15) provides an overview of all the promotion tools planned for EMERGE to 

support the communication and dissemination endeavours during the project lifetime, both internally 

and externally. These tools will follow the project’s visual identity and will be adapted throughout the 

project as considered relevant. 

Table 15 – EMERGE promotion tools 

Promotion tool Description Leader 

Project identity and 
branding (logo, templates) 

Project identity elements 
(written and visual) 
developed for use in 
communication and 
dissemination activities 
(including project website 
and promotional materials) 
to ensure a distinctive look 
and feel  

ESEIA in cooperation with 
EnGreen 

Digital and printed leaflets 
(EN) 

Digital and printed leaflets in 
English containing 
information about expected 
results, benefits for different 
target groups and impacts 

ESEIA 

Posters/roll-ups Posters/roll-ups offering an 
overview of the project 
displayed at events 

EnGreen 

Printed brochure (EN) Printed brochure in English 
with the final project 
outcomes 

ESEIA 

Promotional project 
infographic 

Promotional project 
infographic detailing the 
project ambition and benefits 
for stakeholders (with 
national language subtitles) 

ESEIA with inputs from ALL 

Set of web banners Set of banners to be shared 
on the web and social media 
platforms 

ESEIA in cooperation with 
EnGreen 

2 videos One 30-second video 
highlighting project aims and 
intentions; One final 3-
minute video highlighting 
project outcomes and 
recommendations (with 
subtitles) 

ESEIA with inputs from ALL 
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4 digital newsletters 4 newsletters per year 
distributed to relevant 
stakeholders via Mailchimp  

ESEIA with inputs from ALL 

Project website Project website (created by 
M2) serves as a central 
source of information on all 
project’s activities and 
outcomes 

brainit supported by EnGreen  

Project factsheets Project factsheets 
highlighting key facts and 
work being done 

EnGreen 

3 social media campaigns  3 campaigns using social 
media channels (X and 
LinkedIn) to promote and 
disseminate information 
about the project, reach a 
wider audience and foster 
community involvement 

ESEIA supported by AfriLabs 

8 publications Scientific publications to 
be submitted to relevant 
journals as well as 
promotional/overall ones 
published on web portals 
dedicated to project’s target 
groups, ultimately enhancing 
AU-EU collaboration 

UNIZAG FSB, UEM, CARTIF, 
and UMP 

3 press releases Demos and project 
information will be shared 
and presented (M3, M18, 
M35) in the media 

UNIZAG FSB, UEM, and UMP 

 

3.6.2. Templates 

Document templates (deliverable documents, minutes, agendas, PowerPoint presentations, etc.) were 

created to have a standardised type of document for project partners to use for deliverables, 

presentations and internal communication. The templates are available in the main project repository 

– the Microsoft SharePoint folder named “EMERGE PROJECT”, which is located on the OneDrive of 

UNIZAG FSB. 

4. Monitoring and evaluation 
As previously mentioned, the CDP will be reviewed and updated regularly in line with the evolving 

results, stakeholders' interests and emerging trends. However, following the implementation of the 

communication and dissemination activities, it is also necessary to assess their effectiveness in 

contributing to the overall project's success. By implementing a regular monitoring and evaluation 

framework (via monthly progress reports), the WP6 leader will be able to identify areas of 

improvement and align communication and dissemination efforts as necessary. 

4.1. Key Indicators for visibility and Knowledge impact 
The EMERGE multi-channel, multi-target approach involves multiple mechanisms of engagement and 

participation. The degree of engagement is measured through specific quantifiable Key Indicators (KIs), 

allowing for the delivery of impactful activities throughout the project. 
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4.1.1. KIs specific to WP6 

The table below (Table 16) shows quantitative measures specific to WP6 to assess the impact of 

communication and dissemination activities planned. 

Table 16 – EMERGE KIs WP6 

Means Key Indicator Poor impact Good impact Excellent 
impact 

Project website Number of visits 
per month 

<500 1000 >1500 

Social media 
accounts  

Number of 
followers 

<250 500 >750 

Scientific 
publications 

Number of 
scientific 
articles 
submitted  

<6 8 >10 

Newsletters Number of 
newsletters per 
year 

<2 4 >6 

Press releases Number of 
press releases 

<2 3 >4 

Communication 
and 
dissemination 
materials 
distributed  

Number of 
digital materials 
downloaded  

<250 500 >750 

Events  Number of 
attendees to 
EMERGE final 
event  

<100 200 <250 

Collaboration 
and synergies 

Number of 
collaboration 
agreements 
with other 
projects, 
networks and 
initiatives 

<3 5 >7 

 

4.1.2. KPIs related to other project activities with CD elements 

 5+ joint events with related projects, networks and initiatives in which the EMERGE project is 

disseminated. 

 10+ external events in which the EMERGE project is disseminated. 

 6 meetings with the Stakeholder Group involved in the EMERGE project to share results and 

collect their inputs.  

 6+ training activities online and offline to facilitate AU-EU exchange. 

4.2. Operational monitoring of activities plan 
The Gantt chart below (Figure 5) displays the full work of WP6 distributed by task, with planned 

deliverables.  
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Figure 5 – WP6 Gantt chart 

4.2.1. Tracking 

4.2.1.1. Website 

Google Analytics will be used to obtain detailed information about website traffic and user behaviour 

(e.g., number of visits, most visited pages).  

4.2.1.2. Social media 

Social media analytics tools such as Twitter Analytics, LinkedIn Analytics, and Facebook Insights will be 

used to track performance across these platforms (e.g., follower growth, user engagement). 

4.2.1.3. Publication and media 

WP6 leader will monitor media coverage to track mentions of the project and any news related to it in 

different publications, assessing the impact of press releases. Additionally, with the support and input 

of project partners, the WP6 leader will keep track of open-access publications in international 

scientific journals and coordinate the dissemination of all publications across EMERGE's digital 

channels.   

4.2.1.4. Events 

In addition to EMERGE-specific events, the WP6 leader will collect, via shared events calendar, all the 

necessary information on external events participation of project partners. 

4.2.1.5. Collaboration and synergies 

As collaboration activities are performed by all, project partners are invited to inform the WP6 leader 

of the progress and the results of their efforts. 

4.2.1.6. Communication-dissemination materials 

 WP6 leader will use Google Analytics or plugins and social media analytics tools to assess the 

performance and effectiveness of communication and dissemination materials publicly available on the 

project website and social media accounts. 
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5. Conclusion 
The CDP is an essential component of the EMERGE project. This initial version outlines communication 

and dissemination activities, highlighting the strategy and the channels that will be leveraged to raise 

awareness and engage stakeholders throughout the project’s lifetime.  

The strategies and activities proposed in this document are designed to support the project’s successful 

implementation by fostering networking, knowledge sharing and synergies creation. Regular 

monitoring and evaluation will help assess the effectiveness of the strategies and activities 

implemented.  

Therefore, the CDP will be regularly revised and updated to ensure alignment with the project’s 

evolving results and adjustments or improvements where necessary.    

  



D6.1 Communication and Dissemination Plan 

 

 35 

6. Reference 
European Commission, European Research Executive Agency, (2023). Communication, dissemination & 

exploitation what is the difference and why they all matter, Publications Office of the European Union. 

https://data.europa.eu/doi/10.2848/289075  

European Commission (2021). Dissemination & Exploitation Communication measures. 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-

2027/horizon/other/events/20210421/dissemination-exploitation_en.pptx  

European Commission (2023). Horizon Europe Programme Guide: V4.0. 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-

2027/horizon/guidance/programme-guide_horizon_en.pdf  

 

https://data.europa.eu/doi/10.2848/289075
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/other/events/20210421/dissemination-exploitation_en.pptx
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/other/events/20210421/dissemination-exploitation_en.pptx
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf


D6.1 Communication and Dissemination Plan 

 

 36 

 


